Meeting Info: https://usacel.webex.com/meet/MMM2022

2022 Mississippi Managers Meeting

8-9 February 2022 - Virtual

Meeting number: 1993 50 7331
Audio Only (Toll Free): 1-844-800-2712
Audio Only Access code: 1993 50 7331

Security code (if needed): 9510

Final 31 March 2022

Agenda
Date/Time Group Topic POC
Tue, 8 Feb

0830 - 0835 WebEx Logistics DeVaney / Spring
0835 - 0840 Welcome Moe
0840 - 0900 Corps, Commander’s Perspective 01 03 | COL Jansen

Industry, “So where do we go from here” - Navigation Cameron
0900 - 0920 USCG Strategic Planning 01_04
0920 - 0930 St. Paul District Navigation Overview 01 05 | Moe
0930 - 0945 PSB Update 01 06 | Bernhardt
0945 - 1000 LD 2021 Review — 2022 Work 01_07 | Rand
1000 - 1015 Questions for MRPO Chiefs *no slides MRPO Chiefs
1015 - 1030 Break
1030 - 1050 MVP Dredging 2021 Review — 2022 Work 01 10 | Cottrell
1050-1110 MVR Dredging 2021 Review — 2022 Work 01 11 | Klingman
1110-1130 MVS Dredging 2021 Review — 2022 Work 01 12 | Engle
1130-1200 USCG Commander’s Perspective®no slides CAPT Scott
Wed, 9 Feb
0830 - 0835 WebEx Logistics DeVaney / Spring
0835-0840 Welcome Moe
0840 - 0900 NOAA/NWS Spring/Early Summer Forecast02 03 | Welvaert
0900 - 0920 Flood Forecast/ Water Control 02 04 | Fasching
0920 - 0945 Hydraulic Concerns 2021 and 2022 02 05 | Hendrickson
0945 - 1000 Break
1000 - 1150 Industry Discussion Topics — See next page All
1150-1200 Meeting Conclusion/AAR/ Due Outs Moe




2022 Mississippi Managers Meeting

Industry Discussion Topics
9 February, 2022 1000 - 1150

. Industry: (Nelson)
a. 2021 Season Review
b. 2022 Shipping Forecast

. Locks and Dams: (Rand)

a. Towboat Allisions with Lock Structures
b. Deferred Lock & Dam Maintenance

c. Miter Gate Installation

d. Restricted Areas

e. Lower Approach to Lock 7

f. Invasive Species Deterrent at Lock 5

. Channels & Harbors:

a. Lake Pepin Ice Surveys (VanGuilder)
b. Nav Chart Update Review Process (McBride)

. Coast Guard:

a. Sector Upper (Moore)
b. Wyaconda (Olson)
c. St. Paul Safety Detachment (Kwolek)

Additional Industry concerns:
a. Head of Lake Pepin (Cottrell/DeVaney)
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b. AIS-AtoNs — Automatic Identification System - Aids to Navigation

c. Due outs (2021 and 2022 MMM)

i. Upper Approach to Lock 2/mussel relocation (2021)

ii. Summarize 2022 due outs



